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PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 3 Hours

Instructions : 1. Answer all five Units.
2. One essay type question and short note/problem is
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compulsory from each Unit.
3. Figures to the right indicate marks.

6008/7008

Max. Marks : 80

4. Answer should be written either in English or Kannada

completely.

UNIT -1

What is management ? Explain the significance of management.

ITFBHB 20TTERD ? ADFBHOD OB DDA
OR/&5e» '
Distinguish between management and administration.
HBRYS DR IVFBTOD ROV wzsaoéﬁﬁaigi SO,
Discuss about levels of management.
ATFBEROD Y wrg W3FA.
OR/@Bm
Write a short note on ‘MBO’.
‘MBO'T wrﬁ’n OF0 esairé 2T00.
UNIT -1

Define planning. Explain its concept and significance.
O3REFoRD 9,070,008, ET0 TOFVS WB)Y 732,70, 30DI
Y 38 . > 2 3 =
S04
OR/&5=
Explain the process of forecasting in organisations.

ReAMYY, FBREHCL T3000HR, AT,
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2. IO 0 OO O

Write a shont note on 'Authority and Responsibility’.

BT0 ) TREMWOF'0DH wﬁ\ OFO aswusté 2380%00.
OR/e5s

Write a short note on limitations of planning.

ABReRING 80D W 20T VPO TS WTAW0.
UNIT — I

Distinguish between formal organisation and informal organisation
with example.

&)

23008 ROFPRS WD ©[0T FoPLFD IBOIT 3,39, TR,
TTTBNSROAR MBS,

8

OR/ezs

Briefly explain the project organisational structure with merits and
demerits.

03ReBI0D JoFTLITD dz‘:'zodomq BTT TN B BIRONBRoAR
Ros TN DTOR. %

Discuss the various barriers to delegation.

AAXRINT G ©BEIENS urﬁ\ DR,

OR/e35355

Write a short note on Departmentalisation.

STRNEETLOT Wi WO OFO T3 w0,

UNIT - IV

Define recruitment. Explain the various sources of recruitment.
FeTE CTTED 7 FeR0TS0H T mom@( DTO.
OR/&ge

What is selection ? Explain the various steps in selection.

e&‘oe QOTITE ? oo LG TOINTIL WO
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Q. No. 4. (b) Types of interviews. Marks : 6
TeTTEING &,ToTND.
OR/e3
Q.No. 4. (b) Discuss about various methods of performance appraisal. Marks : 6
%odariméoda QAT dpoINY ‘,Jrj\ 323 R,
UNIT -V
Q.No.5. (a) Discuss the Maslow’s Hierarchy theory of motivation. Marks : 10
SRERES Te0m AT03T Wi, WEFA.
Fae) Q N
OR/egw
Q. No.5. (a) Briefly explain the essentials of an effective control system. Marks : 10
TomoRT0 003,80 FIZ0D eI RRY Ro8TamN DO
Q.No. 5. (b) Various steps of controlling.. Marks : 6
203508, Z0NE DOT Bo3ned.
OR/e5zw
Q. No. 5. (b) Advantages of communication. Marks : 6
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